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Foreword by Chairperson

Professor Zimani David Kadzamira

In the just over a year since I took up the position of Chair of the Alliance after
being nominated by the Association of African Universities, I have come to
appreciate even more than previously, how vital the core objective of the Alliance,
fairly priced available bandwidth for higher education and research in Africa is to our
countries.

Each month we hear more of Web2, of e-learning applications, of e-telephony, of
video streaming… the list goes on! Yet we continue to struggle even to have a
reliable e-mail service. Many of the distinguished participants here are using
complimentary e-mail services such as Yahoo showing that either you cannot rely on
or do not have an institutional network with e-mail system!

When can we realistically fulfill all our plans of extending access to education to rural
learners, of participating on the knowledge economy, of growing new careers based
on ICT opportunities?

The answer should be “When UbuntuNet Alliance is able to harness the submarine
and national fibre”! When is that? This is the question we are all asking, Let me be
brave and say that by the end of 2009, we should start to see the change!

The Alliance is made up of REN Participants and Observer members. Among our first
6 members, all of the African languages of colonization are represented: English,
French, Portuguese, Arabic. Can we have a vision of the Alliance as a force to reunite
what was divided? Neither the Alliance nor the fibre observes geo-political nor
linguistic divides!

It is up to all of us to capitalise on every opportunity to influence access to fibre,
open access models of deployment and the regulatory framework that prevails on
other continents that places minimum regulatory barriers on academic and research
networking!

During the year, in spite of a very busy schedule of national responsibilities and for
my University, I have traveled fairly extensively in the service of the Alliance:

 to Kenya for the 1st COM Meeting,
 to Mozambique for IST Africa 2007 and a Board meeting. In Mozambique we

had the opportunity of interacting with both academic leaders and EU senior
personnel concerned with Infrastructure

 to Uganda to meet with RENU and IEEAF
 To Libya for the AAU COREVIP Conference where the Alliance presented a

paper
I also chaired a Board meeting in Malawi and hosted a reception graced by our
Malawi Minister of Information

I have also written letters raising the profile of the Alliance with organizations such
as AAU and SADC Council of Ministers.
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Funding has been somewhat erratic during the period in question and each proposal
funded is the result of intensive effort. We had hoped to be able to recruit a badly
needed CEO by mid 2007 and went as far as advertising. Although partial funding
was obtained, unfortunately it was not sufficient to permit us to go ahead with
interviews. We were however fortunate to secure the services of Dr F F Tusubira in
an acting capacity from October.

To those organisations that responded to our proposals, I offer a heartfelt “Thank
you!” The increased number of NRENs is extremely gratifying partly because each
new NREN makes the laying of infrastructure simpler and more cost effective. But it
is more than that. We are showing a spirit of unity and collaboration that is not to
common in the world of today! I commend to you this Annual Report. We are still
laying the groundwork but we will succeed!

14th April 2008
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Introduction

Legal Status

UbuntuNet Alliance was incorporated on 24th August 2006 as private non-
profit Association of NRENs in Africa in the Trade Registrar of the Chambers
of Commerce and Industry in Amsterdam. The Dossier number is 34245390.
TERENA kindly permitted the use of their address in The Hague as a physical
one in the Netherlands was required.

Purpose of UbuntuNet Alliance

The core purpose of the Alliance is to secure high bandwidth connections - gigabits
instead of the current kilobits per second – at affordable prices, that connect African
NRENs to each other, to other NRENs worldwide, and to the Internet generally.

The objectives of UbuntuNet Alliance are to, on a non-profit basis:
 Develop and improve the interconnectivity between research and education

networking (REN) participants in Africa and their connectivity with research
and education networks worldwide and with the Internet generally;

 Develop the knowledge and skills of ICT practitioners in these institutions;
and

 Provide related auxiliary services to research and education networking (REN)
Participants

Founding Directors

From establishment to February 2007, UbuntuNet Alliance was headed by an Interim
Board of Directors, who were also Founding Directors. The Founding Directors are:

Founding Director Country
Mr Victor Kyalo Kenya
Mrs Margaret Ngwira Malawi
Dr Americo Muchanga Mozambique
Mr Albert Nsengiyumva Rwanda
Dr Duncan Martin South Africa

The Interim Board was replaced by an Elected Board at the 1st Council of Members
Meeting, held in Nairobi, Kenya on 23rd February 2007.
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Governance

UbuntuNet Alliance has a governance structure consisting of the Council of Members,
the Management Board and the Secretariat. The Association of African Universities is
empowered, by the UbuntuNet Alliance Articles of Association, to nominate the
Chairperson whose appointment automatically lapses after 36 months. The
incumbent, Professor Zimani David Kadzamira (who is the Vice chancellor of the
University of Malawi) was appointed in January 2007 ahead of the 1st Council of
Members Meeting.

Council of Members

The strength of UbuntuNet Alliance lies in its members, who are represented by
representatives at the Council of Members. The Council of Members consists of
Representative Members (from participating NRENs) and Observer Members (from
non-member NRENs in the membership region. The Council of Members meet
annually at the Council of Members meeting.

The 1st Council of Members Meeting was held in Nairobi on 23rd February 2007 and
composed of the following representative Members:

Representative Member NREN Country
Prof Henry Thairu KENET Kenya
Prof. Leonard Kamwanja MAREN Malawi
Dr Americo Muchanga MoRENet Mozambique
Mr Albert Nsengiyumva RWEDNET Rwanda
Dr Iman Maaly Abdelrahman SUIN Sudan
Dr Duma Malaza TENET South Africa

The following Observer Members attended the 1st Council of Members:

Observer Member Institution Country
Prof. Cisco Magagula University of Swaziland Swaziland
Mr Mahlomola Ntene National University of Lesotho Lesotho
Prof. John Kondoro TERNET Tanzania
Dr Abderahim Mohamed SUIN Sudan
Ms Sandra Aluoch African Virtual University Kenya
Mr Pierre Ndamama University of Burundi Burundi
Dr Pascal Hoba AAU Ghana
Dr Mbale Jameson University of Zambia Zambia
Dr Gilford Hapanyengwi University of Zimbabwe Zimbabwe
Ms Annet Baingana RwEdNet Rwanda
Dr Sebusang Sebusang University of Botswana Botswana
Mr Hassan Salim Zanzi Bar University Tanzania
Dr Antoine Bagula Stellenbosch University DRC
Mr Ali Ndiwalana RENU Uganda
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Management Board

The Management Board, according to Article 9 of the UbuntuNet Alliance Articles of
Association, is composed of 9 Directors, including the Chairperson and the CEO, who
are ex officio Directors. The incumbent Management Board, which replaced the
Founding Board of Directors, was elected at the 1st Council of Members Meeting in
Nairobi on 23rd February 2007. The appointment is for 2 years, and will expire at the
3rd Council of Members Meeting in 2009. The following table shows the Directors
elected in 2007:

Director
Mr Victor Kyalo
Mrs Margaret Ngwira
Dr Americo Muchanga
Mr Albert Nsengiyumva
Dr Duncan Martin
Eng Dr Francis Tusubira
Dr Jameson Mbale

By the end of 2007 the Management Board had met eight times since establishment
of UbuntuNet Alliance. Largely, the meetings were held to strategise and respond to
the increasingly dynamic nature of events. As opportunities arise, the Alliance has
tried to position itself to respond.
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Administration

The Interim Secretariat of UbuntuNet Alliance was established in the first quarter of
2006 at Kamuzu College of Nursing, a constituent college of the University of Malawi
in Lilongwe. In the College’s administration, the Secretariat operates as a project and
the College handles the finances using University of Malawi accounting procedures.
The College has been very supportive to UbuntuNet Alliance. Efforts were made to
indentify a long-term home for the Secretariat. However, the 8th Board Meeting
(outside the current reporting period) recommended a distributed structure, with
Kamuzu College of Nursing of the University of Malawi being approached to continue
offering administrative services to the Alliance.

The Alliance has a Foreign Currency Denominated Account and a Local Account at
National Bank of Malawi. Both accounts are in the name of the College and are
managed by Kamuzu College of Nursing and the Secretary of the Alliance.

Core personnel at the Secretariat are as follows:

Name Designation Term of Appointment
Margaret Ngwira Project Leader Part time
Tiwonge Msulira Banda Project Officer Full time
Beatrice Ng’ambi Office Administrator Part time
Diana Nsapato Accounts Officer College Staff

The Principal of Kamuzu College of Nursing, Mrs Diana Jere, is the signatory for all
Grant Agreements.

Funding

The establishment of UbuntuNet Alliance was greatly assisted by start up grants from
the International Development Research Centre (IDRC) of Canada, the Open Society
Institute (OSI) and the Open Society Initiative for Southern Africa (OSISA) in the first
quarter of 2006. University of Malawi, Kamuzu College of Nursing accepted to host
the Interim Secretariat of the Alliance until the time a permanent home would be
decided. Since then, Kamuzu College of Nursing has managed the Secretariat as a
project using University of Malawi accounting procedures.

At the Wide Open Access meeting in Stockholm in December 2006, IDRC and SIDA
organised a Donors; Conference. At that time, the profile of the Alliance was such
that attendance was lower than expected. However, CISCO, ITU, SIDA, IDRC,
OSISA, PHEA, Sun Microsystems, OSI, IEEAF, GECSI: Ireland, MFA:Finland were
present in person and EU by video link.

Within the course of time, TENET’s FRENIA (Fostering Research and Education
Networking in Africa) Programme has supported the Alliance to carry out a number
of activities, including administrative costs of the Secretariat and also attendance at
strategic meetings.
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Progress of the Strategic Plan

The UbuntuNet Alliance Interim Board met on Zomba Plateau in Malawi on 4-6th

October 2006 and developed the 3 year Strategic Plan. The strategic planning
process identified four strategic goals to achieve:

 High speed UbuntuNet backbone
 Foster/stimulate/support NREN development
 Collaboration in capacity building and research across NRENs
 Partnership building – regional and international

There strategic goals incorporate eight specific strategic objectives:

 Network infrastructure
 UbuntuNet Alliance annual conferences
 National NREN workshops
 Formation of Technical Working Groups and structures
 Joint procurement of service and material
 Collaborative R&D activities
 UbuntuNet Alliance awareness among stakeholders/ partners
 Low cost/high speed bandwidth advocacy for the research and academic

community

The Strategic Plan has provided direction to the Alliance since its inception and it
continues to do so. Below is a summary of what has been done in the
implementation. In considering what has been done – and what is not yet done, it
must be remembered that because of lack of funding to recruit a CEO and CTO, the
Alliance had no staff to implement the Strategic Plan in a concentrated manner. With
funding mainly from IDRC, Dr Francis F. Tusubira was recruited on a 9 month
contract in September 2007 with limited Terms of Reference but his mandate has
been expanded to Acting CEO, including work on the Strategic Objectives of the
Alliance.

Strategic Goal 1: High Speed UbuntuNet Backbone

The ultimate dream of the Alliance is to establish a high speed terrestrial UbuntuNet
backbone linking NRENs and connecting to the global research and education
community. To build its African backbone, UbuntuNet needs access to significant
bandwidth on optical fibre cables within sub-Saharan Africa, and especially on cables
that cross borders between countries of the region. UbuntuNet's strategy is to gain
access to optical fibre connectivity, through donations or at a marginal cost, as a
spin-off from optical fibre deployments along railway lines, power lines, oil and gas
pipelines and other infrastructure development projects. Since inception, the Alliance
has pursued this at all levels.

As a first step towards the development of the backbone, the Alliance has grouped
countries in the region into clusters. Details of the clusters are given in the sections
following.
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Strategic Objective 1 – Network Infrastructure

The UbuntuNet backbone network is to be built using a staged approach which
connects clusters of NRENs by building out from existing cross continental links using
the opportunities provided by existing and planned fibre infrastructure projects. Two
initial clusters have been developed and are being pursued. These are UbuntuNet
East Development Cluster and UbuntuNet South Development Cluster.

The UbuntuNet East Backbone Development Cluster was originally conceived as
comprising countries that would have access to the proposed EASSy cable. However
because of the continuing uncertainties as to the implementation schedule of that
project, it is better to think of the East Cluster as comprising those countries or
geographical area that have, or soon will have, broadband terrestrial connectivity to
Mombasa or Dar es Salaam. These include Ethiopia, Kenya, Rwanda, Sudan,
northern Tanzania, eastern DRC, Uganda and Zambia. In the future, other countries,
such as Burundi, will also be in a position to connect in as well.

The UbuntuNet South Backbone Development Cluster consists of countries that have
or soon will have broadband access to the SAT-3 submarine cable landing point at
Melkbosstrand, near Cape Town, South Africa. These countries include Botswana,
Lesotho, Malawi, Mozambique, western DRC, Namibia, South Africa, Swaziland,
southern Tanzania, Zambia and Zimbabwe.

Negotiations are underway with planned fibre cable owners. It is planned that
project teams will commence negotiations in the clusters to map the way forward in
the realization of the backbone network.

The London Hub and the Thrust to Connect to GÉANT2

UbuntuNet Alliance launched its “Thrust to connect to GÉANT2” early 2007 as a first
useful service to offer to participating NRENs - connectivity to GÉANT2 and hence to
the NRENs of the World. This was so because the vision of the European
Commission in building the GÉANT network and in establishing high-speed inter-
continental links between the GÉANT network in Europe and RENs all over the World
makes GÉANT2 the de facto central hub of the inter-connected RENs of the World.

The GÉANT2 Policy Committee accepted UbuntuNet Alliance to connect to GÉANT2 in
London with a 1Gbps and DANTE donated free space in their cage in Telecity London
to establish the London Routing Hub. Cisco Systems donated a 7606 router for
deployment at the Hub. In addition, AfriNIC allocated Autonomous System Number
36944 as well as some IPv4 and IPv6 address space to the Alliance. TENET was
authorized to establish the Hub and manage it on behalf of the Alliance. At the end
of 2007, the establishment of the Hub and the GÉANT2 connection was almost
completed.

The thrust offers each NRENs connectivity to GÉANT2 using the NRENs’ existing
Internet access service contracts and infrastructures, including both terrestrial and
satellite-based infrastructures. The thrust focuses on IP routing arrangements, and
establishes institutions’ connectivity to UbuntuNet and via UbuntuNet to GÉANT2
without waiting for broadband transport infrastructures to become affordable or
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available. The bandwidth of the connectivity is determined by the institutions’ and
NRENs’ existing infrastructure, and, in many cases, would not be at broadband
speeds.

The Alliance anticipates that the UbuntuNet Hub in London, with its connection to
GÉANT2, will be a key component of UbuntuNet’s infrastructure for many years. As
NRENs and UbuntuNet gain access to more fibre in Africa and to cheaper long-haul
bandwidth to Europe, the capacity required at the Hub will increase, and the nature
of the long-haul circuits by which NRENs connect to the Hub will change.

Connection to the Global IEEAF Research and Education Backbone

UbuntuNet is also collaborating with the Internet Educational Equal Access
Foundation (IEEAF) to secure capacity donation. One of the initial outcomes of this
collaboration is the donation through IEEAF of capacity to the Research and
Education Network of Uganda (RENU) that will extend from Uganda to the marine
cable landing stations in Mombasa, achieving a direct connection to the IEEAF
backbone. There is an open opportunity to extend this to other countries
neighbouring Uganda.

Submarine and Terrestrial Fibre Access

Opportunities promising submarine cable access in the eastern part of Africa
continue to appear. The opportunistic approach to fibre access unveiled in the
Zomba Strategic Plan has ensured that UbuntuNet Alliance keeps close track of all
submarine as well as terrestrial fibre opportunities. The Alliance has had contact with
all of the cable projects below:

 EASSy,
 SEACOM
 BAHARICOM
 TEAMS

Strategic Goal 2: Foster/Stimulate/Support NREN
Development

UbuntuNet Alliance realizes that its strength lies in its members. When the Alliance
was being established there was little NREN activity in the region as functional
NRENs offering services existed only in Kenya and South Africa. The establishment of
the Alliance together with efforts of the Association of African Universities and
TENET’s FRENIA Program has seen a number of countries starting to develop NRENs.

At the 2006 Open Access in Stockholm in December 2006, 12 representatives made
presentations on the progress of NREN development in their respective countries.
Then UbuntuNet Alliance membership only included the five founding NRENs,
MAREN, KENET, MoRENet, RwEdNet and TENET. The UbuntuNet Alliance 1st Council
of Members Meeting held in Nairobi on 23rd February 2007 also witnessed a number
of presentations from east and southern Africa. SUIN, The Sudanese Universities
Information Network became the 6th REN Participant after the 5 founding members
at that Council of Members Meeting. By the end of 2007, other NRENs in
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construction were almost ready to be received: Eb@le (DRC), RENU (Uganda),
TERNET (Tanzania) and ZAMREN (Zambia).

Although functional NRENs offering services to member institutions only exist in
Kenya and South Africa, NREN activity at organisational level is visible in the
following countries: Malawi, Mozambique, Tanzania, Zambia, Uganda, Rwanda,
Zambia, DRC, Sudan. The Alliance has, over the time, interacted with representatives
from Botswana, Swaziland, Namibia, Lesotho, Burundi and awareness on the need
for NREN development has been raised.

For the Alliance to meet its potential, it is vital that countries in the membership
region develop National Research and Education Networks. The Alliance has criteria,
which when fulfilled, permit an NREN to become a REN Participant of UbuntuNet
Alliance.

Strategic Objective 2 - UbuntuNet Alliance Annual Conferences

UbuntuNet Alliance held its 1st Council of Members Meeting in Nairobi on 23rd

February 2007. The meeting was held in accordance with Article of the UbuntuNet
Alliance Articles of Association. As a way of fostering NREN development in the
region, representatives from non member countries were invited. A short NREN
workshop was held where representatives made presentations on their progress.

The 1st Council of Members Meeting was preceded by a 1 day African Research and
Education Networking Feasibility Study Scoping Workshop. The workshop was
organized to provide recommendations to the EC to include in the African Research
and Education Networking feasibility study.

Strategic Objective 3 - National NREN Workshops

National NREN Workshops were planned to be held in countries with the aim of
promoting research and education networking at national level. With funding from
FRENIA and the direct participation of members from the UbuntuNet Founder
members, Zambia, Malawi, and Uganda moved to the next level of NREN
development. RENU was launched at a workshop during January 2006, where Victor
Kyalo and Duncan Martin (two of the UbuntuNet Founding Directors) gave key
presentations. MAREN, the Malawi NREN was launched at a stakeholders’ Workshop
in July 2007 and the chair of the Alliance Professor Zimani Kadzamira attended the
function and made a presentation on the Alliance. At this function, MACRA presented
the International Gateway License to MAREN.

Strategic Objective 4 - Formation of Technical Working Groups
and Structures

Technical Working Groups are yet to be established. Nevertheless, representatives
from the Alliance and member NRENs attended a technical workshop in Seattle under
the auspices of the IEEAF to design the RENU fibre infrastructure.
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Strategic Objective 5 - Joint Procurement of Service and
Materials

Joint procurements were thought of as a means of ensuring that NRENs enjoy
economies of scale in purchasing services and materials by getting discounts. Due to
the fact that during 2006 and 2007 the Alliance has not offered any service to
member NRENs, no procurements were made.

The establishment of the London Hub and the connection to GEANT2 is a major step
towards joint procurement as participating NRENs will jointly procure REN as well as
general Internet traffic.

The PHEA Bandwidth Consortium has been procuring VSAT Bandwidth for institutions
within the Alliance membership region. The Alliance is looking at opportunities to
work with the bandwidth Consortium for VSAT Bandwidth procurement for its
members as an interim strategy.

Strategic Goal 3: Collaboration in Capacity Building and
Research across NRENs

The recruitment of Dr Tusubira was partly to develop the major proposals needed to
move the Alliance to the next level. By the end of 2007, the proposal on
Consolidating Research and Education Networking in Africa (CORENA) had been
developed and submitted it to IDRC and the PHEA. The CORENA project is a major
undertaking that requires thorough situational, engineering, economic and strategic
research and analysis in order to come out with reliable costing and a realistic Master
Plan.

Subsequently, the underlying research and study activities required to generate a
reliable knowledge base for the Master Plan were captured in the CORENA Phase 1
project. (This project, also incorporating capacity building and other activities, has
received committed funding from IDRC at the time of reporting, ensuring that during
the next reporting period, there will be collaborative capacity building and R and D
activities to report on).

Strategic Objective 6 - Collaborative R&D Activities

These collaborative activities are implicit in items reported on throughout the report.
One example is the collaboration with INASP on Bandwidth Management Activities.

Strategic Goal 4: Partnership Building – Regional and
International

Partnership building has been one of the goals that has been actively pursued by the
Alliance throughout the period in question. Directors have on several occasions
worked with a number of regional and international partners and these are:

 European Commission: In 2006 and 2007, member NRENS with the
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encouragement of the Alliance endeavoured to have Fibre Infrastructure included
in EDF National and regional Indicative Plans. Minister Massingue from
Mozambique assisted in this process. The EC has continued to be instrumental in
the development of the Alliance as they offered support in enabling NRENs of
Africa connect to the global RENs through GEANT2. The Interim Board attended
a consultative workshop on the EC Support to Research and Education
Networking in Eastern and Southern Africa – Extending the Reach of GÉANT2
organized by the EC DG-Information in Brussels in March 2006.

 Association of African Universities: A sound relationship exists between the
Alliance and the AAU. The AAU holds a statutory role in the Alliance. The AAU
Secretary General is tasked with the responsibility of running the process of
nominating the Chairperson of the Alliance from the membership region. In
January 2007, the AAU appointed the incumbent Chairperson, Professor Zimani
Kadzamira. The Alliance works closely with the AAU REN Unit in fostering the
development of NRENs. The Alliance presented a paper at the COREVIP
Conference in Libya in November, and the willingness of AAU staff to participate
in Alliance activities shows the strength of this relationship. The Alliance is in the
process of developing a formal MoU with the AAU.

 CISCO Systems: Cisco Systems showed its commitment to African research and
education networking by donating a router to UbuntuNet Alliance for deployment
at the London Hub. Cisco Systems is also collaborating with some of the member
NRENs individually.

 DANTE and TERENA: The Alliance collaborates with DANTE which hosts the
London Hub. TERENA allowed the Alliance to use its address in the registration of
the Alliance as a physical address from within the Netherlands was required.

 IDRC, OSI, OSISA, FRENIA: These have provided vital financial support to the
Alliance.

 IEEAF: The Alliance collaborates with the IEEAF. As at December 2007 the
IEEAF had confirmed a a fibre donation to RENU. The Alliance is also developing
and MoU with IEEAF to enable a coordinated approach to donation or
procurement of capacity and to gain access to the IEEAF international REN
assets.

 ITU : ITU showed their support for and recognition of the Alliance by their
participation in Alliance Donor’s Conference organised by IDRC and SIDA at the
Stockholm Meeting in December 2006. In addition, Board members have
participated in ITU Conferences.

 KTH: KTH has provided advisory support to the UbuntuNet Board since inception
and continues to do so.

 SADC and NEPAD: The Alliance has made formal overtures to NEPAD and SADC
in the form of letters from the Chair. For SADC, Minister Massingue also assisted
in raising the profile of fibre connectivity. In addition, the Alliance has interacted
with members of the NEPAD e-Africa Commission since its inception at WSIS
Tunis in 2005.

Collaboration in Project Development

 ADVANCE: During the first half of 2006, UbuntuNet Alliance partnered with a
consortium of European organisations led by DANTE and submitted to the EC, a
proposal called, ADVANCE: Assessing the DeVelopment of a pan-African Network
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Connected to Europe. The project was aimed at supporting an EU infrastructure
pre-feasibility study. However, the proposal was not successful in obtaining
funding, but the EC is yet to carry out the feasibility study

 GLOBAL: The Alliance has partnered with a consortium of European
organisations led by ZSI of Austria and submitted to the EC, a proposal called
GLOBAL: Global Links over Broadband Linkages. The aim of the project is to
prepare a portal for organizing virtual events with participation from multiple
remote sites and disseminating information. By end of December 2007, the
project was receiving positive feedback that it will be funded.

Strategic Objective 7 - UbuntuNet Alliance Awareness among
Stakeholders/Partners

Awareness raising on UbuntuNet Alliance has been increasingly successful over the
period. As a result, the Alliance is now known in many fora, though some gaps still
need to be addressed. The Alliance Directors attended a number of conferences and
meetings and made presentations. The Alliance website, which is updated regularly,
continues to receive hits from across the Globe. In addition, a REN and a Community
list are run from the website. These are somewhat underutilized but do serve a
useful function of reaching a wide group. In addition, awareness raising materials
such as fliers, posters and a document “What is UbuntuNet?” were produced. These
proved to be very useful during meetings. At the IST-Africa Conference & Exhibition
2007, the Alliance had an exhibition stand. Also at the Connect Africa Summit in
Kigali in October 2007, the Alliance had an exhibition stand.

Friends and partners of UbuntuNet Alliance from all over the world have also been
instrumental in raising awareness.

Strategic Objective 8 - Low Cost/High Speed Bandwidth
Advocacy for the Research and Academic Community

Presentations and representations have been widely made in Africa, Europe and
United States both by Board Members and NREN Representatives.

Some of this activity is at the NREN level and examples of the success are the
International Gateway Licenses obtained from the National Communications and
Regulatory Authorities of KENET, MoRENet and MAREN

Again at the NREN level, but often with input from Board level, the Alliance enjoys
positive interchanges and understanding with relevant Ministers such as Minister
Butare from Rwanda, Minister Massingue from Mozambique, Minister Mulira from
Uganda, and Minister Kaliati from Malawi. All of these are intimately aware of the
developments and needs of the Alliance and can be counted on for advice and
support and advocacy.
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Proactive Assessment

It is evident from the report that during its initial two years, the Alliance has made
considerable progress, first in setting direction through the Strategic Plan, and then
in implementing activities aimed at achieving the strategic objectives. However, the
absence of a CEO during most of the reporting period, and the necessary reliance on
the honorary time input of Directors who are otherwise engaged in their full-time
jobs necessarily negatively impacted on achievements. It is indeed impressive that
what was achieved came out of this method of work.

The assessment below focuses on each strategic objective and outlines what is
planned during the next reporting period in order to address gaps or lead to a higher
level of success. The proposed actions will ensure that we achieve our objectives
within the strategic time-frame of the plan:

i. The Strategic Plan

The Strategic Plan in itself is good. However, the Alliance has now expanded far
beyond the initial founding members and, in some cases, new leadership is in place
in the founding NRENs. There is need to recreate ownership by having a larger
forum of stakeholders to review and update the strategic plan. This review will also
address the noted gap of the absence of organizational level focus on the Alliance
within the Strategic Plan.

ii. Network Infrastructure

While some progress has been achieved, we appreciate that the key challenges of
international fibre access as well cross-border connectivity, all defined by the
parameters of sufficiency and equitable cost still need to be addressed for most of
the membership region. CORENA Phase 1 as well as work with international
networks like Géant and IEEAF will lay a firm basis for this. We also note however
that international connectivity without intra-national connectivity is largely useless.
The Alliance will therefore also support NREN in getting internally prepared to receive
international capacity, similar to the support given to RENU in both the Kampala and
Seattle IEEAF supported workshops.

We also recognize that for at least the next five years, VSAT will remain the basic
means of access in a large part of our membership region. We shall therefore
promote the concept of VRENs and access to the international networks by VSAT
routed through London.

iii. UbuntuNet Annual Conferences

The first conference was largely opportunistic. Specific funding has, at the time of
reporting, been secured from IDRC for the year 2008 Annual Conference. The
programme will have wider participation and will cover more ground, capturing both
dissemination and capacity building.

iv. National NREN Workshops
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This has been an area of major success. We shall build on earlier experience and
collaborate with the AAU REN Unit as a policy level point of contact to accelerate the
growth of NRENs within the membership region. We aim, over the next reporting
period, to bring at least five more NRENs on board as REN Participants.

v. Formation of Technical Working Groups and Structure

We have not registered much success here, making it a key area of activity during
the next reporting period. Task-based working groups will be set up. At another
level, communities of practice will be enabled creating informal networks through
which specific challenges faced by member NRENs can be addressed on a peer to
peer basis. These will be reinforced by specific workshops preceding the Annual
Conference.

vi. Collaborative R&D Activities

This is another area where we have not registered much success. As indicated,
CORENA Phase 1 will establish a basis for this since most of the work will be
conducted internally. The Strategic Plan review will also point more specifically at
areas of research collaboration.

vii. UbuntuNet Alliance Awareness among Stakeholders and Partners

This was an area of significant success. We recognize that gaps remain, especially
among key organizations on the African continent, and among some potential
development partners. We also need to move beyond awareness to strategic
engagement. To this end, CORENA Phase 1 has a component of generating a
stakeholder map and identifying strategies for engagement. A component of the
Annual conference will be a “donor conference” where the Master Plan will be
presented for input and buy-in by stakeholders.

viii. Low Cost/High Speed Bandwidth Advocacy for the Research and
Academic Community

Success here requires influencing policy and regulation as well as strategy at the
national and regional levels. The objective is to have national governments,
regulators, regulatory associations (CRASA, EARPTO, WATRA) and pan-African
organizations (AU, AAU, NEPAD) become the disciples advocating the donation of
IRUs to NRENs and, at a regional level, to the Alliance. This way, NRENs and the
Alliance will only meet lighting-up and operational costs, bringing the same
conditions of access as the rest of the World to Africa.

We shall develop and implement a holistic strategy for achieving this during the next
reporting period. We shall also, as an interim measure, work with The Nigerian ICT
Forum (who will be hosting the BWC from November 2008) to bring down the cost of
VSAT access to our membership region.
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Audited Accounts


