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Foreword by the Chairperson 
Professor Zimani D. Kadzamira 

When the Alliance was born six years ago all we had then was an organisation without an office, 

without any resources but one characterised by a strong commitment and determination of the 

founding members. In fact, in the first annual report under my chairmanship I raised the 

question: “when can we realistically fulfill all our plans of extending access to education to rural 

learners, of participating in the knowledge economy, of growing new careers based on ICT 

opportunities” and, by implication, of extending the research horizons of African scholars? We 

have made some considerable progress since that time. 

The Alliance now has an active membership of 14 NRENs, with new ones being formed in three 

other countries, all coordinated by a small Secretariat under the Chief Executive Officer. We 

have an operational network that connects African researchers and educators to the global 

research and education community. This is indeed a major step in removing the intellectual 

isolation from the knowledge economy that, among other factors, has kept African countries 

underdeveloped. 

Although we have easy communication with the global research and education community, the 

absence of intra-African research and education connectivity has continued to be a challenge if 

not an embarrassment.  During 2012, the first ever cross-border NREN link was established 

between ZAMREN of Zambia and TENET of South Africa – a small link of only 155Mbps, but a 

major step in the realisation of our dreams.  By the end of 2012, the tendering process for the 

first phase of a truly regional network, enabled by the €14.8 million AfricaConnect Project, was 

complete. The year 2013 will see the roll out of additional links that will interconnect at least 

seven African NRENs.   

We thank the people of Europe who, through the European Union Commission, are funding 80% 

of the project, and our member NRENs who have contributed the other 20% of this Project. 

While this level of resources is insufficient to establish the complete regional network that we 

envision, it is a major milestone in that direction.  

We have seen the increase of collaboration and partnerships with other regional RENs, notably 

GÉANT, the European Regional REN; WACREN of West and Central Africa; ASREN of the Arab 

World; Internet2 of the USA; CLARA of South America; and C@ribNet of the Caribbean 

countries.  

We have also seen capacity building programmes rolling out to bring our NREN engineers to 

cutting edge capacity, working with the NSRC of the University of Oregon; ISOC; and AfNOG.  Our 

recurrent income has grown to achieve more than 80% coverage of recurrent costs during 

2012. 

It is evident that the Alliance has, over the last six years, grown up from infancy to a solid 

organisation that is poised to become an equal player on the world scene of global research and 

education networking. For this, I thank my colleagues, the members of the Board, and our staff, 

who have never lost faith in the face of challenges, and have given me the pleasure of leading the 

Alliance to what it is now.  It is therefore with a sense of great satisfaction that I now write my 
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last foreword to the Annual Report of the UbuntuNet Alliance, with the assurance that we have 

laid the foundation for our successors to take the Alliance to even greater heights.   

Prof Zimani Kadzamira 
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Overview of Performance in 2012 

By Eng. Dr Francis Tusubira, CEO 

This overview of performance is aligned with the five programmes of the Alliance Strategic Plan 

2009 – 2013 as revised during 2012. 

The first programme focuses on developing NRENs and building their capacity.  While 

establishment of new NRENs was limited during the year with only iRENALA, the NREN of 

Madagascar joining as a new member, capacity building activities aimed especially at 

engineering expertise progressed well, relying a lot on the support of Network Start-up 

Resource Centre (University of Oregon) as well as the Internet Society. 

The second programme addresses the connection and provision of affordable access to NRENs 

regionally and globally.  There has been good progress in this area, including the establishment 

of the first cross-border NREN link (ZAMREN and TENET) as well as reinforcing UbuntuNet (the 

data network) in Europe.  Six NRENs now have access to the Alliance network in Europe and 

through those to the rest of the world.  Another key activity under this programme was the 

conclusion of the AfricaConnect Phase 1(A) procurement, with the rollout of a regional network 

interconnecting at least 7 NRENs expected to be completed during the first half of 2013.  When 

this is in place, the Alliance will deliver connectivity to NRENs at prices below $150 per Mbps 

per month. 

Institutional sustainability of the Alliance, the focus of the third programme, has a target of 

100% coverage of recurrent costs by recurrent income, as well as the development of a human 

resource able to lead the business and operations of the Alliance.  The Alliance achieved over 

80% coverage of recurrent expenditure using recurrent income. When the regional network 

comes online during 2013, the 100% target will be achieved.   

Continuing engagement of policy makers and regulators and their involvement in Alliance 

activities is the focus of the fourth programme.  While a great deal has been done in involving 

them in Alliance activities, we recognise short-comings in this area that will be addressed 

during 2013.  The fifth programme, engagement of content networks and promoting the 

exploitation of emerging e-infrastructures progressed well, with the Alliance involved in three 

different content and applications- related FP7 projects.  The growth of grid-computing interest 

and linkages has been particularly exciting. The visibility and reputation of NUANCE, the 

bilingual monthly e-newsletter of the Alliance, is growing and is a source of encouragement as is 

the positioning of the Annual UbuntuNet-Connect conference which attracts growing 

participation and quality paper submissions. 

A comparison of the progress with the Strategic Plan targets shows that the Alliance is set to 

achieve all the key targets by the end of the current planning period.  Appreciation goes to the 

Board, the NREN CEOs, and the staff of the Alliance for these achievements. 

F F Tusubira, CEO  
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Profile of UbuntuNet Alliance 

Legal Status 

UbuntuNet Alliance was incorporated in the Trade Registrar of the Chambers of Commerce and 

Industry in Amsterdam on 24th August 2006 as a private non-for-profit Association of NRENs in 

Africa with the Dossier number: 34245390. A Special Meeting of Representative Members held 

on 11th April 2012 at Lilongwe Hotel in Malawi approved the new Constitution of the Alliance 

with subsequent registration of the Alliance in Malawi as a Trustee. Registration will be 

completed in the early months of 2013. 

The Alliance will now be a Trust registered in Malawi. With the new registration, the 

Management Board will become the Board of Trustees. The category of Representative Member 

has been dropped.  The NRENs themselves will instead be members and will decide who 

represents them at the Annual General Meeting of the Alliance. 

Mission and Core Functions 

The Mission of UbuntuNet Alliance is to secure affordable high speed international connectivity 

and efficient ICT access and usage for African NRENs. 

The core functions are: 

 To develop and provide high speed and affordable interconnectivity  among the NRENs, 

and with the rest of the world 

 To develop and share the knowledge and skills of ICT practitioners in the NRENs 

 To provide related auxiliary services to the NRENs 

 To lead and participate in research aimed at improving networking infrastructure 
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Membership in 2012 

 

Figure 1: Map showing Membership region 

The membership region of UbuntuNet Alliance is described as comprising the DRC and Sudan 

and all African countries that lie either to the east or to the south of DRC and/or Sudan, together 

with the island countries in the western reaches of the Indian ocean. Currently, the following 14 

Member NRENs comprise the Alliance. 

 

DRC – Ebale Rwanda – RwEdNet  

Ethiopia – EthERNet  Somalia – SomaliREN  

Kenya – KENET  South Africa – TENET  

Madagascar – iRENALA  Sudan – SUIN  

Malawi – MAREN  Tanzania – TERNET  

Mozambique – MoRENet  Uganda – RENU 

Namibia – Xnet  Zambia – ZAMREN  
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Governance of UbuntuNet Alliance 

UbuntuNet Alliance has a governance structure consisting of the Council of Members – 

composed of representatives of NRENs – and the Management Board. Both are chaired by the 

Chairperson appointed by the Association of African Universities. 

The Chairperson 

The Association of African Universities is empowered by the UbuntuNet Alliance Articles of 

Association to nominate the Chairperson from amongst the high profile figures in the higher 

education sector in the region. He/she chairs the Council of Members and Management Board 

meetings. The appointment of the Chairperson automatically lapses after 36 months. Professor 

Zimani David Kadzamira, who has been the Chairperson since January 2007, will consequently 

hand over to a new chairperson during 2013.  To enable this, a Search Committee was 

established by the Secretary General of the Association of African Universities, Professor 

Olugbemiro Jegede in June 2012 to find the next Chairperson of the Alliance. By the end of the 

year, Professor Stanislaus Lwakabamba had been identified as the next Chair of the Alliance. 

However, Professor Lwakabamba, withdrew after he had been appointed Minister of 

Infrastructure in Rwanda. 

Council of Members 

The Council of Members is the highest policy making arm of the Alliance and is composed of the 

Chairperson, Deputy Chairperson and Representatives of Member NRENs. With this, the 

strength of the Alliance lies in its members – the NRENs.  The Representatives of Member 

NRENs meet annually at the Council of Members Meeting, which is the Annual General Meeting 

of the Alliance. It is traditionally held in April each year.   

In 2012, the Council of Members held its 6thAnnual Meeting at Lilongwe Hotel in Lilongwe, 

Malawi on 11th April Table 1 below shows the composition of the Council of Members in 2012. 

Table 1: Representative of Members NRENs in 2012  

NREN Representative Member Country 

Eb@le Prof Dr Dibungi Kalenda DRC 

EthERNet Mr Tewodros Mebrahtu Ethiopia 

Xnet Mr Wilfred Kuria Namibia 

KENET Dr Edwin Ataro Kenya 

MAREN Dr Harry Gombachika  Malawi 

MoRENet Mr Lourino Alberto Chemane Mozambique 

RwEdNet Prof George Njoroge Rwanda 

SomaliREN Prof Guled Suleiman Somalia 

TENET Mr Zukile Vokwana South Africa 

SudREN Prof Abdelrahim Mohamed Sudan 

TERNET Prof John Kondoro Tanzania 

RENU Prof Venansius V Baryamureba Uganda 
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ZAMREN Prof Stephen Simukanga Zambia 

 

Management Board 

The Management Board of the Alliance is composed of nine Directors, including the Chairperson 

and the CEO as ex officio Directors. The Management Board elected at the 5th Council of 

Members Meeting in Addis Ababa, Ethiopia in April 2011 continued their 2 year term in 2012 

due to expire at the 7th Council of Members in April 2013.  The Directors are elected at the 

Council of Members Meeting from a list of candidates nominated by the Member NRENs. They 

represent the interests of the Alliance as a whole and not their respective countries.  

The following are the Directors for the 2011-2013 term: 

 Professor Zimani Kadzamira – Chairperson 

 Professor Iman Abuel Maaly Abdelrahman – Deputy Chairperson 

 Dr Lishan Adam 

 Dr Boubakar Barry 

 Professor Dibungi Kalenda 

 Professor Meoli Kashorda 

 Professor John Kondoro 

 Dr Duncan Martin 

 Eng Dr FF Tusubira – CEO 

 

In the year 2012 the Management Board met 3 times holding the 24th Board Meeting in 

Lilongwe in April ahead of the 6th Council of Members Meeting; the 25th Board Meeting using 

Skype in September; and the 26th Board Meeting in November at the UbuntuNet-Connect 2012 

in Dar es Salaam. 

The Management Board is transitioning to a Board of Trustees under the new Constitution of 

the Alliance approved in Lilongwe. The Special Meeting of Members passed a resolution to allow 

the current Directors to become Trustees and proceed with registration of the Alliance as a 

Trust in Malawi. 
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Administration 

The Secretariat, headed by the CEO, handles the administrative functions of the Alliance.  While 

the Headquarters are based in Lilongwe, Malawi, personnel are distributed among multiple 

locations that include Lilongwe, Kampala in Uganda and East London in South Africa. Until 31st 

December 2012, the University of Malawi’s Kamuzu College of Nursing assisted with banking 

and payroll services according to the terms of its Memorandum of Agreement with the Alliance. 

The Management Board at the 26th Board Meeting in Dar es Salaam in November 2012 decided 

that from 1st January 2013 the Secretariat should become independent of Kamuzu College of 

Nursing. 

Network Operations are managed by TENET in South Africa. Service Agreements initially signed 

in 2008 were revised in August 2012 as a result of increases in traffic volumes as more NRENs 

connect to the UbuntuNet network and as AfricaConnect is about to roll out the regional 

component of the network. 

The current staff members of the Alliance are: 

Kampala, Uganda 

Eng Dr F F “Tusu” Tusubira:  Chief Executive Officer 

Ms Sylvia Nakajjugo:   Executive Assistant to the CEO 

Mr Joe Kimaili: Technical Manager 

Lilongwe, Malawi 

Mrs Margaret Ngwira:   Special Projects Coordinator 

Mr Tiwonge Msulira Banda:  Finance and Administration Manager  

Ms Beatrice Ng’ambi:   Accountant  

Ms Rose Chisowa:   Communication & Dissemination Intern 

East London, South Africa 

Mr Andrew Alston: Network Development Manager 
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Strategic Direction 

The strategic direction of UbuntuNet Alliance is outlined in the Dar es Salaam Rolling Strategic 

Plan 2009-2013 which was developed in September 2008, and the Policy and Master plan 

developed in the same year. The Alliance developed its Dar es Salaam Rolling Strategic Plan as a 

review of the original three-year Zomba Strategic Plan developed in the last quarter of 2007, in 

response to the rapidly evolving environment. Implementation of the Dar es Salaam Rolling 

Strategic Plan 2009-2013 continued in 2012. 

Societal Vision 

Vibrant African research and education institutions, networking effectively in the global 

knowledge society 

 

Institutional Vision  

The strong and viable African regional research and education network (RREN) of choice, which 

promotes ICT access and usage among national RENs 

Core Values 

The core values of UbuntuNet Alliance are: 

 

1) Collaboration 

2) Accountability 

3) Pro-activeness 

4) Community consciousness  

5) Results oriented 

6) Responsiveness to changing situations 

7) Equity and fairness  

The Rolling Strategic Plan was reviewed again during September 2011 in Nairobi. While some 

items in the strategic plan were updated, the key result areas remain the same. These are: 

 

1. NRENs developed and their capacities built; 

2. Improved policy and regulatory environment that enables REN activities; 

3. Improved availability, speed and affordability of connectivity for African NRENs 

regionally and globally; 

4. Institutional sustainability of the Alliance; 

5. Support for content and research networks 

The Annual Workplan for 2012 was developed based on the Dar es Salaam Rolling Strategic 

Plan. As the Strategic Plan draws towards the end of its life, a new one is planned to be 

developed in 2013.  
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NREN Development and Capacity Building 

Developing Strong NRENs 

The strength of the Alliance lies in its Member NRENs. UbuntuNet Alliance, the 14-member 

strong alliance of NRENs in Eastern and Southern Africa continues to grow and increase in 

activity and impact. To maintain the spirit of working together, the Secretariat of the Alliance 

interacts with the NRENs at multiple levels, i.e. with CEOs, Network engineers, and 

Representatives at Council of Members. The Alliance also promotes inter-NREN interactions 

where NRENs learn from each other.  

Member NRENs achieved varying levels of output in 2012. Member NRENs held a number of 

activities ranging from capacity building to network expansion. They also continued in assisting 

other NRENs on different aspects of managing networks. MoRENet staff visited TENET 

headquarters in Cape Town on 8-12 of May 2012 to acquaint themselves with network 

operations as well as the business side of managing an NREN. Technical staff of Xnet visited the 

GEANT network operations centre in London also to get an overview of broader network 

operations. 

A national workshop was planned in Malawi ahead of the 6th Council of Members Meeting in 

April 2012. However due to the death of the State President of Malawi, the event was postponed 

and held in August 2012. The Workshop presented an opportunity for the Alliance to emphasise 

the need for MAREN to make its AfricaConnect contribution. The workshop was also an eye 

opener on the broader roles of NRENs and the need for high speed networks for international 

collaboration in research and education. 

TERNET received a boost when it hosted the UbuntuNet-Connect 2012. Hosting the conference 

increased their interactions with stakeholders including government, the regulator, operators, 

faculty and researchers. 

Expanding Frontiers 

The goal of the Alliance in its NREN Development programme is to have a functional NREN in 

every country in eastern and Southern Africa. Today, out of 25 countries in the membership 

region, 14 have NRENs at varying stages of development and are members of UbuntuNet 

Alliance. Out of the 14, twelve have functional NRENs offering services to their members. Five 

are connected to the UbuntuNet network through its 3 points of presence (POPs) in London, 

Amsterdam and Mtunzini. Table 2 shows the status of NREN development in the region. 

As the year was drawing to the end, UbuntuNet Alliance expanded its frontiers. iRENALA, the 

NREN of Madagascar joined the member community of the Alliance in December 2012. Earlier 

in October 2012, Madagascar made headlines in NUANCE, when the country launched iRENALA: 

a Research and Education Network for Academic Learning Activities. As with the other NRENs, 

iRENALA is aiming at boosting science, technology and education in the country. iRENALA has 

21 founding members and already connects 18 sites with optical fiber. It has an international 

link with 155 Mb/s to its data centre. Last mile connections to sites range from 2 Mbps to 35 

Mbps.  
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The Alliance continued to reach out to countries in Eastern and Southern Africa that are not yet 

members. Discussions on getting the NRENs launched are at varying stages in Botswana, 

Burundi, Lesotho, Mauritius, South Sudan and Zimbabwe, and it is hoped that the NRENs will be 

part of the Alliance in the near future. On its part, the Southern Africa Regional Universities 

Association (SARUA) has been facilitating the formation of ZIMREN in Zimbabwe. Dr Duncan 

Martin, Board Member of the Alliance represented the CEO of the Alliance at this meeting in 

Zimbabwe earlier in the year.  

Table 1: NREN development status in Eastern and Southern Africa  

Country NREN Member of 
UbuntuNet 
Alliance? 

If no, 
communicat
ion 
established? 

Internal 
Network 

Connected 
to 
UbuntuNet? 

1. Angola - - No    
2. Botswana - - Yes   
3. Burundi - - Yes   
4. Comoros Islands - - No    
5. Djibouti -  No    
6. DRC eb@le Yes  No - 
7. Eritrea - - No    
8. Ethiopia EthERNet Yes  Yes No 
9. Kenya KENET Yes  Yes Yes 
10. Lesotho - - Yes   
11. Madagascar iRENALA Yes  Yes No 
12. Malawi MAREN Yes  Yes No 
13. Mauritius - - Yes   
14. Mozambique MoRENet Yes  Yes Yes 
15. Namibia Xnet Yes  Yes No 
16. Rwanda RwEdNet Yes  Yes No 
17. Somalia SomaliREN Yes  No - 
18. South Africa TENET Yes  Yes Yes 
19. South Sudan - - Yes   
20. Sudan SudREN Yes  Yes Yes 
21. Swaziland - - Yes   
22. Tanzania TERNET Yes  Yes Yes 
23. Uganda RENU Yes  Yes No 
24. Zambia ZAMREN Yes  Yes Yes 
25. Zimbabwe ZIMREN No  Yes No  - 

Capacity Building for NRENs 

Capacity building at both technical and managerial levels has been core to the activities of 

UbuntuNet Alliance. This is in line with one of its core objects: to develop the knowledge and 

skills of ICT practitioners within its member organizations and institutions. The Alliance’s 

capacity building program is designed to take three forms: NREN twinning and visits; 

UbuntuNet-Connect Conferences; and training workshops. 

 NREN Twinning 

NREN twinning was first discussed at the UbuntuNet-Connect 2008 in Lilongwe, Malawi as a 

means of helping build capacity of African NRENs through relationships with established NRENs 

in Europe. The concept was adopted and promoted in the Feasibility Study for African – 
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European Research and Education Network Interconnection (FEAST). KENET and Deutsches 

Forschungsnetz (DFN), the German NREN were the first to sign an MOU. KENET and DFN 

continued to collaborate on various aspects in the year.  

RENU and SurfNET, the Dutch NREN are at an advanced stage in signing a twinning MOU 

between them. Already, through this relationship, RENU has benefitted from an 80% discount 

on backbone equipment through negotiations that were held between representatives from 

Juniper and a RENU-SurfNET team in June 2012. RENU has started paying for this equipment, 

and SurfNET has undertaken to pay for shipping charges to Uganda. 

MoRENet and FCCN of Portugal started their initial communication brainstorming a possible 

twin. In 2013, NREN twinning will be emphasised so that African NRENs learn from established 

peers in the developed world. 

 UbuntuNet-Connect Conference 

UbuntuNet-Connect is the annual conference of UbuntuNet Alliance. It is held in November of 

each year and by member NRENs. UbuntuNet-Connect 2012, the 5th annual conference of the 

Alliance, was held in Dar es Salaam, Tanzania on 15-16 November 2012 at Kunduchi Beach 

Hotel hosted by TERNET. The conference was a great success as it drew together over 100 

delegates and presenters from 23 countries in 4 continents. As in previous years UbuntuNet-

Connect 2012 was preceded by a series of other pre-conference events including a training 

workshop for network engineers. The conference programme included presentations from the 

EU FP7 project, CHAIN (Coordination and Harmonisation of Advanced e-Infrastructures), which 

promoted establishment of Virtual Research Communities (VRCs). 

Competition for paper slots for UbuntuNet-Connect conferences is increasing. The Programme 

Committee received about 40 papers for the conference of which only 17 could be accepted.   

Proceedings of the UbuntuNet-Connect 2012 were produced and published on the UbuntuNet 

Alliance website together with individual peer reviewed papers of this link 

http://www.ubuntunet.net/ubuntunet-connect_2012_proceedings. The proceedings are to be 

submitted and uploaded on the Malawi National Digital Repository. 

UbuntuNet-Connect is fast becoming a major event in the research and education arena in Africa 

drawing sponsorships from the commercial sector. The conference in Dar es Salaam was 

sponsored by the Network Startup Resource Center (NSRC), Optelian, SEACOM, Alston 

Networks, ADVA Optical Networking, Juniper Networks and OXN. 

 Training Workshops for Network Engineers 

UbuntuNet Alliance’s capacity building programme received a boost when the Alliance signed 

an agreement with NSRC to support the Alliance’s long term training programme.  NSRC is in 

turn supported by the National Science Foundation of the USA, the Google Foundation, and 

others.  This support is expected to be the form of NSRC in collaboration with the Internet 

Society (ISOC) providing face-to-face hands on training to engineers from the member NRENs. 

The first such training took place as part of UbuntuNet-Connect 2012 pre-conference events in 

Dar es Salaam, Tanzania in November 2012. Fifteen engineers from NRENs were trained in 

http://www.ubuntunet.net/ubuntunet-connect_2012_proceedings
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advanced routing techniques. NSRC and ISOC provided Trainers and equipment, while 

AfricaConnect provided travel and accommodation for trainees.  

NSRC was also active in the year in supporting capacity building activities and equipment 

supply for NRENs. In April 2012, TERNET and NSRC run two parallel sessions in Campus 

Network Design for Network Engineers and Architects; and Linux/Unix System Administration 

for System Administrators. In total 56 techies from 27 TERNET member institutions were 

trained. 

Starting 2013, NSRC’s support will include the establishment of online training labs as well as 

attachments of personnel from the Alliance region to advanced networks.  

Initial contacts also took place between the Alliance and the International Network for the 

Availability of Scientific Publications (INASP) with a view to developing a collaborative capacity 

building programme that is aimed primarily at strengthening access at the campus level.  This 

will be another key collaborative initiative during 2013. 

 NREN Network Engineers participate in AfNOG Training in the Gambia 

UbuntuNet Alliance provided scholarships to three Network Engineers: Kenneth Nsiko of RENU; 

Asim Khair of SudREN; and Paul Kyule Nzau of KENET, to participate in AfNOG training 

workshop in May 2012 which was held in Serekunda, The Gambia. This was made possible 

using sponsorship funds from UbuntuNet-Connect 2011. AfNOG Training allows NREN 

Engineers to interact with fellow engineers from other sectors and share experience.  
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Connectivity for NRENs in Eastern and Southern 

Africa 

Growth of UbuntuNet and Services to NRENs 

UbuntuNet Alliance expanded its network infrastructure in 2012. Through TENET in South 

Africa, a third point of presence (POP) was established in Mtunzini, South Africa to complement 

the two POPs in London and Amsterdam. The number of NRENs served through the POPs in 

Europe continued to grow, with SudREN, MoRENet, and TERNET establishing STM-1 

connections to London. 

ZAMREN, the NREN of Zambia, established the first ever research and education trans-border 

link in Sub-Saharan Africa between Lusaka and Johannesburg to connect its (ZAMREN) network 

to the UbuntuNet PoP in Mtunzini through the TENET network. The link was a success story of a 

multi-partner approach.  A team of Engineers from ZAMREN, ZESCO (the Zambian power utility 

company), TENET and CEC-Liquid Telecom installed the cross-border link between TENET and 

ZAMREN. Financial support was from the Netherlands government through NUFFIC. The link 

has an initial capacity of 1 STM-1 (155Mbps) between the ZAMREN Network Operating Centre 

(NOC) at the University of Zambia in Lusaka and the TENET node in Johannesburg. The circuit is 

extended to the UbuntuNet Router in Mtunzini via the SANReN network in South Africa, then 

uses capacity made available by TENET on the SEACOM submarine cable as onward connection 

to the UbuntuNet Routing Hub in London, which further connects to GÉANT – “at the heart of 

global research networking”. 

The year also saw the UbuntuNet POP in Amsterdam grow its share of Internet traffic with the 

termination of circuits by TENET of South Africa and KENET of Kenya there. TENET moved its 

primary link from London to the Amsterdam POP in December 2012, while maintaining a 

backup link over the West African Cable System (WACS) terminated in London. KENET had 

earlier in October moved one of its STM-4 links to Amsterdam in order to ensure continuity of 

services in the case of the London POP becoming unavailable.  

Table 3: Summary of NREN connections 

NREN Country Capacity Connection point 
TENET South Africa 64 x STM-1  London, Amsterdam 
KENET Kenya 13 x STM-1 London, Amsterdam 
TERNET Tanzania 1 x STM-1 London 
ZAMREN Zambia 1 x STM-1 Mtunzini 
MoReNet Mozambique 1 x STM-1 London 
SudREN Sudan 1 x STM-1 London 

Connecting African and European Astronomers 

In April 2012, a 2Gbps dedicated point-to-point link was established between UbuntuNet and 

GÉANT networks. The 2Gbps link enables astronomers at the Hartebeesthoek Radio Astronomy 

Observatory (HartRAO) in South Africa to stream observational data to the Joint Institute for 



 17 

VLBI in Europe (JIVE) in the Netherlands for processing and correlation, and is the first point-

to-point circuit between GÉANT and UbuntuNet. 

AfricaConnect: rolling out the regional component of UbuntuNet 

Strengthening collaborative initiates in the membership region through the provision of 

regional interconnection is a critical goal of UbuntuNet Alliance and has been since its 

establishment.  For African NRENs to peer in Africa will be a great stride forward. The regional 

component of UbuntuNet, the network to interconnect NRENs in Eastern and Southern Africa, 

began to take shape in 2012 within the framework of the AfricaConnect project, which is co-

funded by the European Union and beneficiary NRENs in Africa under a 80:20 contribution 

arrangement. Each NREN was requested to contribute €280,000 and by the end of the year, 

KENET, Eb@le, TENET and ZAMREN had made their full contributions, while RENU had stated 

paying its instalments. MAREN and MoRENet were at advanced stages of getting their 

contributions paid. 

By the end of the year procurement of data links and equipment was almost complete. 

AfricaConnect aims to create a network interconnecting as many of the UbuntuNet Alliance 

member NRENs as possible and to connect the resulting network to the GÉANT network and the 

rest of the Internet through the existing UbuntuNet POPs in Europe (London and Amsterdam). 

Owing to factors ranging from pricing of cross border data links to the technical readiness of 

recipient NRENs, the AfricaConnect project team decided to implement the network in 4 phases 

as follows: 

 Phase 1, will establish a backbone interconnecting POPs in Mtunzini, Maputo, Dar es Salaam, 

Nairobi, Kampala and Kigali, including a backup link between Nairobi and Mtunzini (see 

figure 2).  

 Phase 2 will establish links to Windhoek, Lusaka, Blantyre and Kinshasa (See figure 2) 

 Phase 3 and 4 will establish backup links between Kigali and Lusaka to Dar es salaam, and 

establish links to Addis Ababa and Khartoum. 
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AfricaConnect Phase 1 AfricaConnect Phase2 

  
AfricaConnect Phase 3 AfricaConnect Phase 4 with protection 

 

Figure 2: Planned roll out of AfricaConnect phases 
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AfricaConnect Launch in Dar es Salaam and Lisbon 

A video showcasing the role of advanced networks in facilitating healthcare was produced and 

shown to crowds at the launch of AfricaConnect in Dar es Salaam and Lisbon in November 2012. 

It features research work being carried out by the Sanger Institute in Cambridge and the College 

of Medicine of the University of Malawi in Blantyre where scientists of the two institutions are 

trying to understand the genomics of non typhoidal salmonella in the quest for identifying 

appropriate antibiotics. The UbuntuNet network will facilitate research and service delivery in 

Africa. 

Watch the AfricaConnect launch video at http://bit.ly/15vmhFW  

The procurement for links and equipment for phase 1 is in contract award stage, and it is 

expected that data links in this phase will be active by April 2013. 

  

http://bit.ly/15vmhFW
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Conducive policy and regulatory environment 

Eastern and Southern Africa, the membership region of the Alliance, is a vast region comprising 

25 countries each with its own regulatory framework. Since inception, the Alliance has been 

working with member NRENs in engaging with their respective national governments and 

telecommunications regulators to recognize the role of NRENs in national development. Today a 

number of NRENs are recognized in their countries as critical players in the industry. In 2012, 

the CEO of the Alliance visited Rwanda, Tanzania and Uganda and held meetings with Ministers 

responsible for ICT. The Alliance also interacted key people in Malawi and Namibia.  

The telecommunications policy and regulatory framework in which NRENs operate has been 

improving as regulatory regimes become liberalised. Among the current members, only 

EthERNet, TERNET, and RwEdNet lack clear licensing or authorisations. Tanzania, on the other 

hand, is already operating international connectivity, but this is under the umbrella of COSTECH 

as a government department.  

The Alliance continued to interact with the African Union Commission (AUC) to get REN 

activities high on their agenda and associated organs. The same has been the case with other 

regional organisations such as Southern Africa Regional Universities Association (SARUA), the 

East African Community (EAC) and Communication Regulators’ Association of southern Africa 

(CRASA). The Association of African Universities continued to play a central role in 

spearheading REN policy and advocacy at continental level. The regulator of Tanzania, TCCRA 

participated in the UbuntuNet-Connect 2012 in Dar es Salaam and provided support. 

The Alliance keeps a database of contacts of all telecommunications regulators and key 

ministries that affect NRENs, these are: those responsible for ICT, Science and Technology; and 

Higher Education. It is planned that in 2013 dissemination material targeting policy makers and 

regulators will be developed and distributed within the framework of the Communication and 

Dissemination Strategy of the Alliance developed in 2011. 

A policy and regulatory breakthrough was when ZAMREN launched its cross-border link with 

TENET via Zimbabwe. 
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Institutional sustainability for UbuntuNet 

Alliance 

Path to Sustainability 

UbuntuNet Alliance continued steadily on its steady path to sustainability as planned. In 

2012,the Alliance within its institutional sustainability program, aimed at covering 70% of its 

total costs from recurrent income. By the end of the year, the Alliance exceeded this target by 

covering about 83% of its total expenditure by recurrent income as shown in Figure 3 below. 

The Alliance has not received any institutional funding from development partners since the 

end of the IDRC funded CORENA project in 2011. 

  

Figure 3: Growth in Alliance Recurrent Income Compared to Expenditure 

Business Model Innovation 

The main sources of revenue for the Alliance are service fees; membership fees; reimbursement 

from AfricaConnect implementation; and FP7 projects. UbuntuNet Alliance has defined its 

service profile in readiness for the roll out of the UbuntuNet network being established under 

the AfricaConnect. The initial connectivity services to be offered to NRENs are: 

 Backbone connection service 

 Intercontinental connectivity service  

 Rest-of-World gateway services 

The Alliance has adopted a geographic-agnostic approach to service charges, i.e., charges will be 

independent of location i.e. countries will have the same service charges regardless of their 

location  
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Staff Development 

The Alliance is continuing with its staff development programme. From January 2012, Margaret 

Ngwira was re-assigned as Special Projects Coordinator as Tiwonge Banda was taking oversight 

of the Secretariat and more roles as Finance Administration Manager. Tiwonge Banda, 

continued with his MBA studies and is due to finish at the end of 2013. Joseph Kimaili was 

confirmed as Technical Manager with effect from 1st December 2012. Beatrice Ng’ambi, the 

Accountant is also continuing with her ACCA programme.  

It has been planned that a full organisational assessment of the Alliance will be conducted in 

2013 to re-assess the functions of the Alliance and match them with the right staffing 

requirements. 

Communication and Dissemination 

Communication and dissemination is considered as an important activity to ensure informed 

support from all stakeholders. The Alliance continued to implement its Communication and 

Dissemination Strategy developed in 2011. The Strategy lists all critical stakeholders and 

corresponding key messages and channels of communication. Among all communication tools, 

the website and NUANCE, the monthly e-newsletter are the most critical. 

The website of the Alliance receives an average of 700 unique visits per month from all over the 

world. The website is the primary source of information about the Alliance and is updated 

regularly. A major update is planned for 2013. NUANCE, the monthly electronic newsletter of 

the Alliance has remained a critical tool of communication and dissemination of the Alliance. It 

is produced at the Secretariat and released in both English and French and is available both as 

an email delivered to over 2000 recipients and also available on the website to thousands more 

visitors. The Alliance maintained its presence on social networks, especially Twitter by 

regularly posting content and re-tweeting relevant posts from others. 
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Collaboration with other Regional RENs 

UbuntuNet Alliance continues to expand its international reach by collaborating with peer 

regional RENs across the globe and establishing a global footprint in research and education 

networking. 

DANTE - Europe 

The Alliance has continued to collaborate with DANTE, the operator of GÉANT in the 

implementation of the AfricaConnect project and on other fronts including interconnectivity. 

UbuntuNet has a 20Gbps interconnection with GEANT on London. This includes 10Gbps 

capacity for point to point links that NRENs in the two regions may want to establish. TERNET 

and SurfNET have such link used for radio astronomy. Through the interconnection with 

GÉANT, the Alliance is interconnected with other world regions. 

With support from the AfricaConnect Project, four representatives from the Alliance (Margaret 

Ngwira, Joseph Kimaili, Amos Nungu and Andrew Alston attended TNC2012 which was held in 

Reykjavik, Iceland in May 2012. Here they established contact with the eduroam team and made 

initial plans for uptake of eduroam by Alliance members. It also gave them an opportunity to 

interact with counterparts in European NRENs and to learn of services offered on advanced 

networks. 

Internet2 - USA 

In October 2012, UbuntuNet Alliance signed an interconnection agreement with Internet2 to 

establish direct peering between their networks. This peering is for the purpose of exchanging 

routes providing access to Research and Education institutions and not an agreement to 

exchange commercial Internet routes. 

The CEO of the Alliance attended the Internet2 Spring Meeting in Philadelphia. Together with 

colleagues from the AAU and WACREN, they organised a session tracing the roots of the Alliance 

back in 2004 where the name UbuntuNet was first proposed by Dr Duncan Martin. The meeting 

presented an opportunity for the leaders of ASREN, Caribbean Knowledge and Learning 

Network (CKLN), CLARA, UbuntuNet Alliance, and WACREN to come together to discuss 

experiences. 

CLARA – Latin America 

Since the days of the GLOBAL project, the Alliance collaborated with CLARA, the regional REN of 

Latin America. That collaboration has grown over the years. Now the two regional RENs have 

attended each other’s events. In July 2012, the Alliance participated in CLARA meetings held in 

Peru, Lima: the CEO of the Alliance, Eng. Dr. F.F. Tusubira attended the ALICE2 Meeting, and the 

Finance and Administration Manager, Tiwonge Banda attended the TICAL 2012 Conference. 

Representatives from CLARA, Mr Eduardo Grizendi and Michael Stanton from Brazil presented 

at the UbuntuNet-Connect 2012 in Dar es Salaam. 

CLARA and UbuntuNet Alliance worked together in FP7 project GLOBAL – Global Linkage of 

Broadband Links. In 2012, the two were partners in the CHAIN project which finished on 
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November 2012, and are still partners in the CHAIN successor project, CHAIN-REDS – 

Coordination and Harmonisation of Advanced e-Infrastructures for Research and Education 

Data Sharing. Two members of the Brazil NREN presented papers at UbuntuNet-Connect 2012 

WACREN – West and Central Africa 

UbuntuNet Alliance and WACREN signed an operational collaboration agreement in November 

2012. The two regional RENs recognize that they have common needs in their endeavours to 

interconnect their regional networks to each other; to major research and education networks; 

and commodity Internet Exchange Points in and outside Africa. The agreement also emphasises 

the willingness of the two to make their infrastructures and services at locations abroad 

available to each other’s members on a cost recovery basis. 

WACREN and UbuntuNet Alliance are both African partners in the AfricaConnect project and are 

working together with the AAU and the AUC. 

TEIN*CC and APAN – Asia 

At the 1st Annual Conference of the Indian National Knowledge Network in Mumbai in October 

2012, communication was established between UbuntuNet Alliance and TEIN*CC, the company 

that manages TEIN3 the regional network for Asia. Two months later, at the e-AGE2012 in 

Dubai, further communication was established with APAN, the Asia-Pacific Advanced Network. 

Both have since been featured in NUANCE. 

ASREN – Middle East and North Africa 

The Alliance is collaborating its counterpart in the Middle East and North Africa, ASREN - Arab 

States Research and Education Network. The Alliance participated in the 2nd ASREN Annual 

Conference, e-AGE2012, which was held in Dubai on 12-13 December 2012.  

Earlier in the year representatives of the two met at the AFREN Forum in The Gambia in June 

2012 where together with WACREN, initial discussions of future interconnections were made. A 

Memorandum of Agreement was developed towards the end of the y ear and was set to be 

finalised in the earlier months of 2013. 

CKLN – Caribbean Region 

The Caribbean Knowledge and Learning Network (CKLN) launched its network, C@ribNET. In 

April 2012. The network connects all CARICOM countries and is connected to the world's 

research and education community, through AMPATH to North America, through GÉANT to 

Europe and RedCLARA to Latin America. The network was financed by a contribution of ten 

million Euros by the European Union. 

The Alliance is collaborating with CKLN in communication and dissemination, and other areas. 

The CEO of the Alliance, Dr Francis Tusubira met Mr. Ken Sylvester, CEO of CKLN in 

Philadelphia in September 2012. Two representatives from CKLN, Mr Ken Sylvester and Dr Canute 

Thompson from Jamaica attended UbuntuNet-Connect 2012 in Dar es Salaam. 
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Support for content and research networks 

As the regional component of the UbuntuNet network is being planned and rolled out in the 

framework of the AfricaConnect project, the Alliance has also been putting its effort in looking at 

possible applications that will run on the network. This has been made possible largely through 

the work of EU’s 7th Framework Programme (FP7) projects that the Alliance has been partner in 

since 2007.  

Coordination and Harmonisation of e-Infrastructures in CHAIN and 

CHAIN-REDS projects 

The CHAIN project (Coordination and Harmonisation of Advanced e-Infrastructures) was in its 

final year in 2012 and concluded at the end of November 2012. The project hosted activities at 

UbuntuNet-Connect 2011 and 2012 running a preconference workshop and a session 

respectively, both promoting the establishment National Grid Initiatives (NGIs) and Virtual 

Research Communities (VRCs). The project has increased the awareness of grid computing in 

science. The role of the Alliance was to coordinate the activities of the project in Africa, 

especially advocating for development of national grid initiatives and connecting to the Africa 

and Arabia Regional Grid Operations Centre. The Alliance again hosted a CHAIN event at the 

UbuntuNet-Connect conference, a round table meeting on moving the e-infrastructure agenda 

forward. Several members of the CHAIN team presented papers at the conference. Mr Banda 

and Mrs Ngwira travelled widely, from Peru to India making presentations at high profile events 

as part of the CHAIN project.  

A successor project CHAIN-REDS (Coordination and Harmonisation of Advanced e-

Infrastructures for Research and Education Data Sharing kicked off immediately after CHAIN. 

CHAIN-REDS is continuing the work of CHAIN, but this time with focus on promoting and 

supporting technological and scientific collaboration across different e-Infrastructures 

established and operated in various continents, in order to define a path towards a global e-

Infrastructure ecosystem that will allow Virtual Research Communities (VRCs), research groups 

and even single researchers to access and efficiently use worldwide distributed resources (i.e., 

computing, storage, data, services, tools, applications). 

Some outputs of immediate value to the UbuntuNet Alliance community are the CHAIN 

Knowledge base, the work on Identity federations and the development of Science Gateways to 

simplify access to research infrastructures.  Interoperability of infrastructures, including digital 

repositories has raised wide interest.  The opening meeting in Dubai as a side event of the e-AGE 

ASREN conference was a great opportunity to interact with staff of other regional RENs. A 

CHAIN-REDS event will again precede the 2014 Annual Conference in Rwanda 

More information at www.chain-project.eu.  

Exploiting e-Infrastructure Applications with ei4Africa project 

e-Infrastructures for Africa (ei4Africa), an EU FP7 project coordinated by Sigma-Orionis 

(France) kicked off in November 2012. UbuntuNet Alliance is partner along with Brunel 

University, COMETA, Dar es Salaam Institute of Technology, Kalolinska Institute, Kigali Institute 

http://www.chain-project.eu/
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of Science and Technology, KTH, and WACREN. The project builds on successful ground 

breaking e-Infrastructure applications mapping work that was carried out between October 

2009 and January 2011 in another EU FP7 project, ERINA4Africa, where about 60 e-

Infrastructure case studies in the domains of e-Government, e-Health and e-Learning were 

identified and promoted. Among the other roles of the Alliance in ei4Africa is the organisation of 

4 workshops in Malawi, Rwanda, Tanzania and Nigeria in the two year life of the project, and 

promoting practical utilisation of advanced e-infrastructures.  

More information at www.ei4africa.eu.  

Working with Content Networks 

UbuntuNet Alliance keeps a database of content networks such as library consortia, and 

research networks operating in the region. A framework of working with them is being 

developed. Towards the end of the year communication was established with the Africa Virtual 

University (AVU) and a Memorandum of Understanding was proposed. AVU was invited and 

they presented at the UbuntuNet-Connect 2012 in Dar es Salaam. The Alliance has also 

continued to work closely with RUFORUM, the Regional Universities Forum for Capacity 

Building in Agriculture. A special category of membership for multi-country content networks is 

being investigated to ensure that they are adequately represented. 

  

http://www.ei4africa.eu/
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Statement of Management responsibilities 

Management of the UbuntuNet Alliance for Research and Education Networking are required to 

prepare financial statements for each specified period which give a true and fair view of the 

state of affairs of the Alliance as at the end of the year and of the operating results for that 

period. 

Management is also required to ensure that proper accounting records which disclose with 

reasonable accuracy at any time the financial position of the project are kept and enable them to 

ensure that the financial statements comply with the financial agreements and statutes. 

In preparing the financial statements, management accept responsibility for the following: 

maintenance of proper accounting records; 

 selection of suitable accounting policies and applying them consistently; 

 making judgment and estimates that are reasonable and prudent; 

 compliance with applicable accounting standards, subject to any material departures 

being disclosed and explained in the statement of receipts and payments. 

Management also accept responsibility for taking such steps as are reasonably open to them to 

safeguard the assets of the project and to maintain adequate systems of internal controls to 

prevent and detect fraud and other irregularities. 

Management is of the opinion that the financial statements give a true and fair view of the state 

of the financial affairs of the Alliance and of its operating results. 

The financial statements were authorised for issue by the Board of UbuntuNet Alliance 

on………………………..... 2013 and are signed on their behalf by: 

 

_______________________________ 

CHAIRPERSON 

___________________________________ 

FINANCE & ADMIN  

MANAGER 
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Auditor's Report  

We have audited the accompanying financial statements of UbuntuNet Alliance for Research and 

Education Networking, which comprise the statement of financial position as at 31 December 

2012, the statement of comprehensive income, statement of changes in equity and cash flow 

statement for the year then ended, and a summary of significant accounting policies and other 

explanatory notes. 

Management’s responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial 

statements in accordance with International Financial Reporting Standards and in a manner 

required by the University of Malawi Act – 1974, and for such internal controls as the directors 

determine is necessary to enable the preparation of financial statements that are free from 

material misstatement, whether due to fraud or error. 

Auditor’s responsibility 

Our responsibility is to express an opinion on these financial statements based on our audit. We 

conducted our audit in accordance with International Standards on Auditing. Those standards 

require that we comply with ethical requirements and plan and perform the audit to obtain 

reasonable assurance whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 

disclosures in the financial statements. The procedures selected depend on the auditor’s 

judgment, including the assessment of the risks of material misstatement of the financial 

statements, whether due to fraud or error. In making those risk assessments, the auditor 

considers internal control relevant to the entity’s preparation and fair presentation of the 

financial statements in order to design audit procedures that are appropriate in the 

circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 

entity’s internal control. An audit also includes evaluating the appropriateness of accounting 

policies used and the reasonableness of accounting estimates made by management, as well as 

evaluating the overall presentation. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 

basis for our audit opinion. 

Opinion 

In our opinion, the financial statements give a true and fair view of the financial position of 

UbuntuNet Alliance for Research and Education Networking as at 31 December 2012 and of its 

financial performance and its cash flows for the year then ended in accordance with 

International Financial Reporting Standards and in a manner required by the University of 

Malawi Act - 1974. 

Graham Carr 

9th April 2013  
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Statement of Comprehensive Income 

For the year ended 31 December 2012 

 

 
Note 

2012 
US$ 

 

2011 
US$ 

Income     

Peering and Transiting income 
 

453,606  
 

339,483  

Grants received 4.1 164,185  
 

303,237  

Membership fees and other income 4.2 296,294  
 

262,109  

Exchange rate gain 
 

- 
-------------- 

 

2,428  
--------------- 

     Total income 
 

 

914,085 
  

 

907,257 
  

     Expenditure 
    

     Network operational costs 
 

315,883  
 

243,514  

Personnel costs-AfricaConnect contribution 
 

156,735  
 

51,870  

Personnel costs-UbuntuNet Alliance 
 

134,085  
 

164,740  

AfricaConnect Project other expenses 
 

88,111  
 

23,715  

Outsourced professional costs 
 

53,911  
 

70,000  

Office running costs and other costs 
 

51,627  
 

57,741  

Statutory and other employment costs 
 

30,803  
 

28,338  

Council of Members 
 

29,880  
 

34,442  

Annual Conference & specialised workshop 
 

14,936  
 

24,296  

KCN administration fees 
 

12,000  
 

12,097  

Depreciation  
 

9,065  
 

9,075  

M & E Activities 
 

5,700  
 

- 

Exchange Loss 
 

5,213  
 

- 

AfricaConnect Project Phase 1 NRENs Contribution - 
 

163,856  
Bad debts 
 

 

- 
----------------- 

 

16,690 
-----------------  

     Total expenditure 
 
 

 

(907,949) 
------------------ 

 
 

(900,374) 
----------------- 

 

     
     Surplus for the year 
 

 

6,136  
========== 

 

6,883 
==========  
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Statement of Financial Position 

As at 31 December 2012 

 

  

2012 
 

2011 

 

Notes 

 

US$  
 

US$ 

Assets 

     
      Non current assets 

     Property, plant and 

equipment 5 

 

11,357  
 

14,170 

      Current assets 

     Receivables 6 1,488,951 
 

72,389 
 Cash and bank balances 7 166,028 

 

178,006 
  

 

------------- 
 

------------ 
 Total current assets 

  

1,654,979  
 

250,395 

 
  

--------------- 
 

------------- 

 
     Total assets 

  

1,666,336  
 

264,565 

   

======== 
 

======= 

FUNDS AND 

LIABILITIES 

     
      Funds 

     General fund 8 

 

249,689  
 

243,553 

      Current liabilities 

     Payables 9 3,206 
 

17,571 
 Deferred income 10 1,413,441 

 

3,441 
  

 

-------------- 
 

----------- 
 Total current liabilities 

  

1,416,647  
 

21,012 

 
  

-------------- 
 

------------ 

Total funds and 

liabilities 

  

1,666,336 
 

264,565 

 
  

======== 
 

======= 

 

_______________________________ 

CHAIRPERSON 

___________________________________ 

FINANCE & ADMIN  

MANAGER 
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Statement of Changes in Funds 

For the year ended 31 December 2012 

 

         
General 

         
fund 

         
US$  

Balance as at 1 January 2011 
     

236,670  

Surplus for the year 
     

6,883  

          
          Balance as at 1 January 2011 

    
243,553  

Surplus for the year 
     

6,136  

          
          Balance as at 31 December 2012 

    
8,249,689  
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Statement of Cashflows 

For the year ended 31 December 2012 

 

2012 
US$ 

2011 
US$ 

Operating activities 
  Surplus for the year 6,136 6,883 

Depreciation 9,065 9,075 

Interest received 1,961 1,524 

 --------------- ---------------- 

 
17,162 17,482 

Movement in working capital 
  (Increase)/decrease in receivables (1,416,562) 51,513 

(Decrease) in payables (14,365) (24,372) 

(Decrease)/increase in deferred income 1,410,000 (294,093) 

 
----------------- ---------------- 

Net cash (outflow) from operating activities (3,765) (249,470) 

   Cashflows from investing activities 
  Interest received (1,961) (1,524) 

Payment for property, plant and equipment (6,252) (2,914) 

 
----------------- ----------------- 

Net cash (outflow) from investing activities (11,978) (253,908) 

   Net (decrease) in cash and cash equivalent (11,978) (253,908) 

Cash and cash equivalents at the beginning of 
  the financial year 178,006 431,914  

 
-----------------    ----------------- 

Cash and cash equivalents at the end of the 
  financial year (refer to note 7) 166,028  178,006  

        =========    ========== 
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Notes to the Financial Statements 

For the year ended 31 December 2012 

1. GENERAL INFORMATION 

UbuntuNet Alliance for Research and Education Networking was registered in the Trade 

Registrar of the Chambers of Commerce and Industry, Amsterdam on 30th March 2006 as a 

non-profit making association of African National Research and Education Networks (NRENs). It 

was established to be the regional research and education network primarily for East and 

Southern Africa with an aim of increasing intra-African research and education networking at 

the infrastructure level by providing a regional backbone that interconnects all NRENs in the 

region and connecting to other regional NRENs of the world and to the Internet in general. 

The Alliance has received funding from a number of development partners at various times 

since 2005. These include IDRC, OSISA, FRENIA and OSI. However, an increasing amount of its 

income is internally generated through membership fees, service charges for internet transit 

and other activities. Since 2008, the Alliance has been partner in European Union 7th 

Framework Programme (EU FP7) projects, which have also assisted in sustainability. The 

projects are GLOBAL, ERINA4Africa and now CHAIN. 

2. ADOPTION OF NEW AND REVISED INTERNATIONAL FINANCIAL REPORTING 

STANDARDS/ (IFRSs) 

2.1 Standards and Interpretations affecting amounts reported and/or disclosed in the 

financial statements 

In the current year, the Network has adopted new and revised standards and 

interpretations issued by the International Accounting Standards Board and the 

International Financial Reporting Interpretations Committee of the International 

Accounting Standards Board that are relevant to its operations and are effective for annual 

periods beginning on 1 January 2012. 

2.2 Standards and Interpretations in issue, not yet effective 

The following relevant Standards and Interpretations were in issue but are not yet affecting 

these financial statements: 

2.2.1 IFRS 7 Financial Instruments: Disclosures - Amendments enhancing disclosures 

about offsetting of financial assets and financial liabilities (effective for annual 

periods beginning on or after 1 January 2013 and interim periods within those 

periods). 

2.2.2 IFRS 7 Financial Instruments: Disclosures - Amendments requiring disclosures 

about the initial application of IFRS 9 (effective for annual periods beginning on or 

after 1 January, 2015 or otherwise when IFRS 9 is applied). 
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2.2.3 IFRS 9 Financial Instruments - Classification and Measurement of Financial Assets 

(effective for annual periods beginning on or after 1 January 2015). 

2.2.4 IFRS 9 Financial Instruments - Accounting for financial liabilities and derecognition 

(effective for annual periods beginning on or after 1 January 2015). 

2.2.5 IFRS 10 Consolidated Financial Statements - (effective for annual periods beginning 

on or after 1 January 2013). 

2.2.6 IFRS 11 Joint Arrangements - (effective for annual periods beginning on or after 1 

January 2013). 

2.2.7 IFRS 12 Disclosure of interest in other Entities - (effective for annual periods 

beginning on or after 1 January 2013). 

2.2.8 IFRS 13 Fair Value Measurement - (effective for annual periods beginning on or after 

1 January 2013). 

2.2.9 IAS 1 Presentation of Financial Statements - Amendments to revise the way other 

comprehensive income is presented (effective for annual periods beginning on or 

after 1 July 2012). 

2.2.10 IAS 12 Income Taxes - Limited scope amendment (recovery of underlying assets). 

(effective for annual periods beginning on or after 1 January 2012). 

2.2.11 IAS 19 Employee Benefits - Amended Standard resulting from the post employment 

benefit and termination benefits project (effective for annual periods beginning on 

or after 1 January 2013). 

2.2.12 IAS 27 Consolidated and separate Financial Statements - Reissued as IAS 27 separate 

Financial Statements; (as amended in 2011) (effective for annual periods beginning 

on or after 1 January 2013). 

2.2.13 IAS 28 Investments in Associates - Reissued as IAS 28 Investments in Associates and 

Joint Ventures (as amended in 2011) (effective for annual periods beginning on or 

after 1 January 2013). 

2.2.14 IAS 32 Financial Instrument Presentation - Amendments to application guidance on 

the offsetting of financial assets and financial liabilities (effective for annual periods 

beginning on or after 1 January 2014). 

The directors anticipated that these Standards and Interpretations in future periods will 

have no significant impact on the annual financial statements of the Network except for IFRS 

9 and IFRS 13. IFRS 9 will impact the recognition and measurement of all financial 

instruments whilst IFRS 13 will affect all fair value measurements. 
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3. SIGNIFICANT ACCOUNTING POLICIES 

The principal accounting policies of the organisation, which are set out below, have been 

consistently followed in all material respects. 

Statement of compliance 

The financial statements have been prepared in accordance with International Financial 

Reporting Standards. 

Basis of preparation 

The financial statements are prepared in terms of the historical cost convention. No other 

procedures are adopted to reflect the impact on the financial statements of specific price 

changes or changes in the general level of prices. 

No other procedures are not adopted to reflect the impact on the financial statements of 

specific price changes or changes in the general level of prices. 

3.1 Property, plant and equipment 

(i) Initial recognition 

Items of property, plant and equipment are stated at cost less accumulated 

depreciation and impairment losses. 

Where an item of property, plant and equipment comprises major components having 

different useful lives, they are accounted for as separate items of property, plant and 

equipment. 

(ii) Subsequent expenditure 

Expenditure incurred to replace a component of an item of property, plant and 

equipment that is accounted for separately including major inspection and overhaul 

expenditure is capitalised. Other subsequent expenditure is capitalised only when it 

increases the future economic benefit embodied in the item of property, plant and 

equipment. All other expenditure is recognised in the income statement as an expense 

when incurred. 

(iii) Depreciation 

Depreciation is charged on a straight line basis at rates that will reduce the net book 

value to the estimated residual values over the anticipated useful lives of the assets as 

follows: - 

Office equipment   33% 

Furniture and fittings  20% 

Software    50% 
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(iv) Impairment 

At each balance sheet date the organisation reviews the carrying amounts of its 

tangible assets to determine whether there is any indication that those assets have 

suffered an impairment loss. If any such indication exists, the recoverable amount of 

the asset is estimated in order to determine the extent of the impairment loss. 

If the recoverable amount of an asset is estimated to be less than its carrying amount, 

the carrying amount is reduced to the recoverable amount. Impairment losses are 

immediately recognised as a loss. 

If an impairment loss subsequently reverses, the carrying amount of the asset is 

increased to the revised estimate of its recoverable amount, but only to the extent that 

the increased amount does not exceed the carrying amount that would have been 

determined had no impairment been recognized for the asset in the prior year. A 

reversal of an impairment loss is immediately recognised as income. 

3.2 Income 

Income represents funding from various donors and membership fees. Provision is not 

made for donations granted but not received at the balance sheet date. 

3.3 Foreign currencies 

(a) Functional and presentation currency 

Items included in the financial statements are measured using Malawi Kwacha, as 

functional currency of the primary economic environment in which the organisation 

operates. The financial statements are presented in United States Dollars, which is the 

organisation's presentation currency. 

(b) Transactions and balances 

Transactions in currencies other than Malawi Kwacha are initially recorded at the 

rates of exchange ruling on the dates of the transactions. Monetary assets and 

liabilities denominated in such currencies are retranslated at the rates ruling on the 

balance sheet date. Profits or losses arising on retranslation are dealt with in the 

income statement. 

Exchange differences arising on the settlement of monetary items, and on the 

retranslation of monetary items, are included in profit or loss for the year. Exchange 

differences arising on the retranslation of non-monetary items carried at fair value are 

included in profit or loss for the year except for differences arising on the 

retranslation of non-monetary items in respect of which gains and losses are 

recognised directly in equity. For such non-monetary items, any exchange component 

of that gain or loss is also recognised directly in equity. 
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3.4 Impairment of financial assets 

Financial assets, other than those at FVTPL, are assessed for indicators of impairment at 

each balance sheet date. Financial assets are impaired where there is objective evidence 

that, as a result of one or more events that occurred after the initial recognition of the 

financial asset, the estimated future cash flows of the investment have been impacted. 

For financial assets carried at amortised cost, the amount of the impairment is the difference 

between the asset's carrying amount and the resent value of estimated future cash flows, 

discounted at the financial asset's original effective interest rate. 

The carrying amount of the financial assets is reduced by the impairment loss directly for all 

financial assets with the exception of trade receivables, where the carrying amount is 

reduced through the use of an allowance account. When a trade receivable is considered 

uncollectible, it is written off against the allowance account. Subsequent recoveries of 

amounts previously written off are credited against the allowance account. Changes in the 

carrying amount of the allowance account are recognised in profit or loss. 

With the exception of AFS equity instruments, if, in a subsequent period, the amount of the 

impairment loss decreases and the decrease can be related objectively to an event occurring 

after the impairment was recognised, the previously recognised impairment loss is reversed 

through profit or loss to the extent that the carrying amount of the investment at the date 

the impairment is reversed does not exceed what the amortised cost would have been had 

the impairment not been recognised. 

3.5 Other financial liabilities 

Other financial liabilities, including borrowings, are initially measured at fair value, net of 

transaction costs. 

Other financial liabilities are subsequently measured at amortised cost using the effective 

interest method, with interest expense recognised on an effective yield basis. 

3.6 Financial risk management objectives 

The organisation has exposure to the following risks from its transactions in financial 

instruments:- 

• Foreign currency risk 

• Liquidity risk 

This note represents information about the organisation's exposure to each of the above 

risks, the organisation's objectives, policies and processes for identification, measurement, 

monitoring and controlling risk and the organisation's management of capital. 

(a) Foreign currency risk management 

The organisation undertakes certain transactions denominated in foreign currencies, 

hence exposures to exchange rate fluctuations arise. Exchange rate exposures are 

managed within approved policy parameters and the organisation endeavours to settle 
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its foreign liabilities as soon as possible so as to minimise exposure to changing 

exchange rates. 

(b) Liquidity risk management 

Ultimate responsibility of liquidity risk management rests with management, which has 

built an appropriate liquidity risk management framework for the management of the 

rganisation's short, medium and long-term funding and liquidity requirements. The 

organisation manages liquidity risk by maintaining adequate resaves and banking 

facilities by continuously monitoring forecast and actual cash flows on a daily, weekly 

and monthly basis and matching the financial assets and liabilities. 

3.7 Provisions 

Provisions are recognised when the organisation has a present obligation (legal or 

constructive) as a result of a past event, which it is probable that the organisation will be 

required to settle the obligation, and a reliable estimate can be made of the amount of the 

obligation. 

The amount recognised as a provision is the best estimate of the consideration required to 

settle the present obligation at the balance sheet date, taking into account the risks and 

uncertainties surrounding the obligation. Where a provision is measured using the cash 

flows estimated to settle the present obligation, its carrying amount is the present value of 

those cashflows. 

When some or all of the economic benefits required to settle a provision are expected to be 

recovered from a third party, the receivable is recognised as an asset when it is virtually 

certain that reimbursement will be received and the amount of the receivable can be 

measured reliably. 

3.8 Capital fund 

The capital fund represents the net book value of the assets purchased using both own and 

donor funds after taking into account amounts not yet paid. An amount representing the 

depreciation on fixed assets is transferred annually from the capital fund to the income 

account through release of capital grant and is shown on the income and expenditure 

statement. 

3.9 Critical accounting judgements and key sources of estimation uncertainty 

(a) Critical judgements in applying the organisation's accounting policies 

No critical judgements were made by the Board of directors during the current year 

which would have a material impact on the financial statements. 

(b) Key sources of estimation uncertainty 

The key assumption concerning the future, and the key sources of estimation 

uncertainty at the balance sheet date, that have a significant risk of causing a material 
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adjustment to the carrying amounts of assets and liabilities within the next financial 

year, are discussed below. 

Valuation of properties 

The Board of Trustees have reviewed the remaining useful lives and the residual 

values used for the purposes of depreciation calculations in the light of the 

requirements for an annual review under the International Accounting Standard 16 

Property, Plant and Equipment. 

 

4. INCOME 
2012 

US$ 
2011 

US$ 

4.1 Grants received 

  

 
INFN (CHAIN-REDS-EU FP7 Project) 54,072  - 

 
IDRC 34,389  80,182  

 
INFN (EU-FP7 CHAIN Project) 24,111  - 

 
Sigma Orionis (ei4Africa project) 21,601  

 

 
Brunel University (EU-FP7 ERINA4Africa Project) 14,512  - 

 
Association of African Universities 8,000  - 

 
CEOs salary contribution 4,500  10,700  

 
Alston Networks(sponsorship towards annual conference) 3,000  - 

 
FRENIA - 71,629  

 
Zentrum Fur Soziale Innovation (EU-FP7  GLOBAL Project) - 5,740  

 

PHEA 
 

- 
-------------- 

134,986  
--------------- 

  

164,185  
======== 

303,237 
=========  

    
4.2 Membership fees and other income 

  

 
Membership fees 34,000  28,000  

 
AfricaConnect Project - DANTE 248,572  77,585  

 
AfricaConnect Project Phase 1 NRENs contribution - 155,000  

 
NUFFIC Project 7,313 

 

 
TENET (UbuntuNet-Connect 2010 sponsorship) 4,448  

 

 

Interest received 
 

1,961  
-------------- 

1,524 
---------------  

  

296,294 
========  

262,109 
=========  

 

 

  



 41 

5. PROPERTY, PLANT AND EQUIPMENT 

 
Cost 

CISCO 7206 
Router 

Office  
equipment 

Furniture & 
fittings Software Total 

 
As at  1 January 2011 40,333  14,200  6,737  1,315  62,585  

 
Additions - - 191  2,723  2,914  

  
---------- --------- --------- --------- --------- 

 
As at 1 January 2012 40,333  14,200  6,928  4,038  65,499  

 
Additions - 6,252  - - 6,252  

  
---------- ---------- --------- --------- ---------- 

 
As at 31 December 2012 40,333  20,452  6,928  4,038  71,751  

  
======= ======= ====== ====== ======= 

 
Depreciation 

     

 
As at 1 January 2011 26,886  11,166  3,545  657  42,254  

 
Charge for the year 4,482  1,517  1,386  1,690  9,075  

  
---------- ----------- ----------- ----------- ---------- 

 
As at 1 January 2012 31,368  12,683  4,931  2,347  51,329  

 
Charge for the year 4,482  2,843  895  845  9,065  

  
---------- ----------- ----------- ----------- ---------- 

 

As at 31 December 2012 
 

35,850 
=======  

15,526 
=======  

5,826 
======= 

3,192 
=======  

60,394 
=======  

 
Net book value 

     

 

As at 31 December 2012 
 

4,483 
=======  

4,926 
=======  

1,102 
=======  

846 
=======  

11,357 
=======  

       

 

As at 31 December 2011 
 

8,965 
======= 

1,517 
======= 

1,997 
=======  

1,691 
=======  

14,170 
=======  

 

6. RECEIVABLES 
2012 

US$ 
2011 

US$ 

 
Prepayment-  DANTE**** 1,400,000  -  

 
AfricaConnect Project - DANTE 53,390  47,330  

 
AfricaConnect Project Phase 1 NRENs Contribution 14,000  16,960  

 
Peering and Transiting charges (TERNET) 9,715  2,565  

 
Membership fees 7,500  1,500  

 
Ulendo Travel air ticket costs refund 1,478  - 

 
Kunduchi Hotel/TERNET 1,089  - 

 
Midland Travel Bureau – Air ticket refund 761  1,252  

 
Staff advances 526  1,282  

 
Prepayment-MASM 492  - 

 
Prepayment-AFNOG - 1,500  

  
       ----------------- ------------- 

  

1,488,951 
==========  

72,389 
========  
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****DANTE PREPAYMENT $1,400,000 

The AfricaConnect project is funded 80% by the European Union and 20% by beneficiary 

NRENs. Each NREN has been asked to contribute €280,000 for its part of the 20%. These 

contributions will be advance payments for services which the Alliance will provide to the 

NRENs after the network is rolled out. An escrow account was opened specifically for 

receiving the payments and five NRENs, namely Eb@le, KENET, TENET, RENU and ZAMREN 

have made their payments (a total of €1,119,075.00, which is equivalent of U$1,412,000).  

Out of these funds $1,400,000 was transferred to DANTE, the Coordinator of the project, as 

part payment of the 20% contribution.  At the same time the Alliance is maintaining a 

liability to the NRENs for the respective amounts paid. 

Receivables are a reasonable approximation of the fair value and therefore no disclosures of 

fair values is required. Receivables are not exposed directly to any interest rate risk because 

the organisation does not charge interest on overdue amounts. 

7. CASH AND BANK BALANCES 
2012 

US$ 
2011 

US$ 

    

 
Malawi Kwacha bank current account  3,687  6,185  

 
FCDA 159,599  168,707  

 

Petty cash 
 

2,742 
---------------  

3,114  
-------------- 

  

166,028 
========  

178,006 
========  

 

8. GENERAL FUND 

  
    

 
Opening balance 243,553  236,670  

 

Surplus for the year 
 

6,136  
-------------- 

6,883  
-------------- 

 

Closing balance 
 

249,689  
======== 

243,553 
========  

 

9. PAYABLES 

      

 
Knowledge Consulting Limited 1,048  - 

 
Salary Arrears 1,000  3,459  

 
Poya Chapweteka (NUANCE French Translated fees) 600  - 

 
Malawi Telecommunications  LTD 558  1,300  

 

TENET  
 

- 
----------- 

12,812 
-------------  

  

3,206  
======= 

17,571 
========  

The organisation considers that the carrying amount of payables approximates their fair 

value. 
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10. DEFERRED INCOME 
2012 

US$ 
2011 

US$ 

    

 
Membership fee 1,441  3,441  

 
AfricaConnect Project Phase 1 NRENs contribution 

 
- 

 
      Eb@ale 350,000  - 

 
      KENET 350,000  - 

 
      TENET 350,000  - 

 
      ZAMREN 350,000  -  

 

      RENU 
 

12,000  
----------------- 

- 
-------------- 

  

1,413,441 
========== 

  

3,441 
======== 

  

11. CONTINGENT LIABILITIES 

There were no contingent liabilities as at 31 December 2012. 

12. CAPITAL COMMITMENTS 

There are no capital commitments as at 31 December 2012. 

13. SUBSEQUENT EVENTS  

There were no significant subsequent events which needed disclosure or adjusting the 

financial statements. 

14. EXCHANGE RATES AND INFLATION 

The average of the year-end buying and selling rates of the major foreign currencies 

affecting the performance of the Secretariat are stated below, together with the increase in 

the National Consumer Price Index, which represent an official measure of inflation. 

 

 
2012 2011 

Kwacha/GB Pound 558.7240  252.4393 
Kwacha/US Dollar 336.7080  163.7515 
Kwacha/Euro 460.6309 212.2383 
Kwacha/Rand 41.6054  20.0261  
Inflation rate 33.0% 9.8% 
At the time of signing the financial statements the exchange rates were as follows:- 

 Kwacha/GB Pound 
 

262.7323 
Kwacha/US Dollar 

 
165.3236 

Kwacha Euro 
 

216.6732 
Kwacha/Rand 

 
21.0079 

 

 


